
Orange County Public Schools 
Audit Advisory Committee 

Minutes of Meeting March 27, 2017 
 

In the absence of Chairman Puckett, Dan Williams called the meeting to order at 8:02 
a.m. Committee members Debi Roth, and Dan Williams were present. Scott Funston 
was on the phone. Also present was Linda Lindsey, Senior Director, Internal Audit. 
School Board Chairman Bill Sublette joined the meeting at 8:10. 

Approval of Minutes 

Minutes of the meeting of January 17, 2017 were approved. 

Discussion with CIO Jim Pulliam 

Jim Pulliam discussed the IT department’s current focus and initiatives. He reported on 
the results of a Security Cyber Hygiene Audit recently conducted by the U.S. 
Department of Homeland Security which he described as laying a foundation for 
additional analysis of the district’s security position. He reported that all critical 
vulnerabilities identified in the audit have been mitigated and that many of the medium 
and low ones have been as well. The rest will be addressed in the coming weeks. 

He reported that the department follows standards from ISO 27000, NIST and COBIT 
as appropriate for its operations. They choose the standards that best suit our needs 
while not following the entire body of any one group of standards. (The committee 
members agreed with this approach.) 

Jim reported that, with regard to physical security, the district will be etching all OCPS 
laptops, not just the student devices as has been past practice. We will also be 
encrypting all student devices over the summer and all district portable devices 
(laptops) next fall. 

The department will be acquiring and implementing a security incident management 
system which will be part of our Data Loss Prevention project. We are also going to be 
compiling a data classification policy to clearly identify each data element and how it is 
to be handled. 

In response to a question from the School Board Chairman, Jim discussed changes in 
the staffing and reporting relationships for TSRs. He explained that they are going to be 
giving more training and provided career paths in an effort to improve our retention rates 
for this position. They will also now be employed by the schools instead of by ITS. 



The department is also preparing a security awareness campaign that will include 
training for students and parents and information about the risks of social media. 

The committee thanked Mr. Pulliam for coming. He left the meeting at 8:35 a.m. 

Entity-wide Risk Assessment Process Update 

Ms. Lindsey referred to the Risk Assessment Progress Report sent with the agenda 
materials (copies on file). She indicated that the risk registers are coming in somewhat 
slower this year with several still out despite the requested deadline of March 16. She is 
following up on the ones that aren’t in yet and will be meeting with the Superintendent 
on Thursday. She also noted that the responses received contain fewer items and seem 
to be less substantive that last year. She will be following up with the various chiefs as 
appropriate. We anticipate getting the remaining risk registers in sufficient time to 
complete the audit risk assessment and develop a proposed audit plan before the 
committee’s June meeting. 

CAE Report 

Proposed addition of an internal auditor position: 
At its annual report to the School Board, the Audit Committee recommended the 
addition of another internal auditor position in the coming fiscal year. At today’s meeting 
the committee voted to recommend that Ms. Lindsey submit this request in her 
department’s 2017-2018 budget request. 
 
Staff vacancies: 
The IT Auditor position remains vacant. Engaging search firms resulted in 4 candidates 
being interviewed and we shortlisted 2 of them. We are moving to make an offer to the 
top choice candidate, but we have a second candidate if that can’t be accomplished. 

Audit Status Report: 
Ms. Lindsey noted that audits are being completed as noted in the report and she 
anticipates completion of the entire audit plan (other than IT audits) by the end of the 
fiscal year. 
 
Follow-up Status Report: 
The committee noted improvements in the number of findings that are more than 1 year 
old. Ms. Lindsey reported that some of the older items have been cleared and that this 
progress is welcomed. She also noted that some of the improvement is because of 
changes in management’s target completion dates.  

There was general discussion regarding how target completion dates get changed (by 
communication from the auditee with Internal Audit making the change in the tracking 



system) and how many changes in the target completion date are permitted (no set limit 
has been established). The committee suggested that management be allowed to 
change its target completion date only once and that Ms. Lindsey report back to the 
committee regarding any requests for multiple changes or for revised dates that are 
unreasonably distant in the future. The committee also asked for further follow-up 
specific to the oldest outstanding item which is nearing 5 years in age. Ms. Lindsey will 
report back at the next meeting regarding this. 

CAE Performance Evaluation 
Since the Audit Committee Chairman and one member were unable to attend today’s 
meeting, the committee recommended this item be deferred to the next meeting. 
 
The meeting adjourned at 9:14 a.m. 
 
 
The next regular meeting will be June 28, 2017 at 8:00 a.m. 


